
EAGLE RIVER 
COMMUNITY WATER PLAN

Who is a stakeholder? 

Stakeholders will play a key role in: 
Defining the purpose of the plan 
Identifying what is working and what is not working in current
water management
Maintaining existing appropriations and water rights on the Eagle
River and associated tributaries
Suggesting, prioritizing, and implementing new projects and
actions for improved water management
Monitoring outcomes, impacts, and benefits for all stakeholders

Water Providers
Agricultural Producers
Recreational Users
Community Members
Pretty Much Everyone 

THE GOAL OF THIS COOPERATIVE WATER MANAGEMENT PLAN IS TO
INTEGRATE THE INTERESTS OF ALL USERS AND DEVELOP AN APPROACH
THAT RESPONDS FAIRLY TO THE VARIOUS AND CHANGING NEEDS AND

PRIORITIES OF ALL STAKEHOLDERS.

WATER IS ESSENTIAL. EFFECTIVE AND COOPERATIVE 
MANAGEMENT OF THE EAGLE RIVER WILL IMPACT AND 

BENEFIT THE ENTIRE COMMUNITY.



THE EAGLE RIVER COMMUNITY
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Identify what is important to community 
members
Share ideas about what is and is not working on 
the Eagle River
Determine what changes or improvements 
should be made in terms of recreation, water 
quality, wildlife habitat, etc.

Review and refine the scope of work
Provide input on the methods for early technical tasks 
Help shape the draft timeline, work plan, and community 
engagement plan 

Review the community input received during the January 
meeting
Develop guiding principles, identify key themes, and review 
technical work to-date

Share preliminary ideas on high-priority management 
issues and locations
Discuss objectives and measurable results
Review and discuss conceptual models

Review community input and updated technical work on 
high-priority management issues and locations
Review and discuss community input on conceptual models
Review and discuss management, and provide input on 
possible options and alternatives

Review alternatives options, and address any concerns of 
suggestions for change

Review final Eagle River Community Water Plan and make 
final revisions

Provide information on how the stakeholder 
group used community input to create guiding 
principles
Share the conceptual models with the 
communities and hear their thoughts and 
suggestions related to the models
Invite community perspectives on high-priority 
management issues and locations and on 
objectives and measurable results

Gather feedback on alternative options: What do 
community members like about each option, and 
what suggested improvements do they have?
Allow community members to share their 
preferred option and provide reasoning.

Unveil and celebrate the final Eagle River 
Community Water Plan
* Following this last community meeting, there 
will be ongoing consultation with county 
commissioners, municipalities, and other groups 
to share the final plan

The Technical/Core Advisory Group will meet the second Monday of each month from 1pm - 4pm. The Technical/Core Advisory Group is a subset 
of the full Stakeholder Group. Members of this group self-select to participate in this group, which will provide feedback and direction to the 
technical/consultant team as needed. The purpose of this group is to ensure that the individuals who feel strongly about the technical issues and 
elements that will create the foundation of the Community Water Plan have an opportunity to do a deeper dive with the technical/consultant team. 

The "community" includes anyone and everyone who 
enjoys, uses, manages, or otherwise appreciates the 
Eagle River. The community is comprised of 
residents, second-homeowners, and visitors of the 
watershed, and community engagement efforts will 
occur primarily in Eagle County and its constituent 
cities and towns. The Eagle River valley is large and 
diverse, with up-valley communities, down-valley 
communities, and a large Hispanic community. All of 
these different elements of the broader community 
enjoy and benefit from the Eagle River and will be 
encouraged to participate in the conversation about 
the future of the River.

The Stakeholder Group is a large group of people whose 
work involves or intersects with the Eagle River on a 
regular basis. This includes Eagle County and the towns and 
cities along the River, as well as water providers, 
agricultural producers who use Eagle River for irrigation, 
river conservation districts, recreational guides and user 
organizations, and environmental stewardship 
organizations who work to preserve the Eagle River. 

The Community Engagement Committee is a subset of the full Stakeholder Group. Its members volunteer to provide ongoing advice and expertise 
to the technical/consultant team to help deliver the most effective community engagement possible during the life of the Community Water Plan 
process. Members of this group live and work in the communities along the Eagle River and have connections and relationships with the residents 
throughout the Valley.  The Community Engagement Committee meets periodically on an as-needed basis by conference call to provide advice and 
input to the technical/consultant team. 


